Potential Workshop dates for Library Board and the Strategic Planning Firm
e The workshop will be 3 hours, in-person
e We will also close the library for a workshop with staff
e We want to schedule each either on the same day or on 2 consecutive days
o Tue — Fri October 28 (afternoon/evening — is also the date of the October Board
meeting), 29, 30, 31 (morning only).
o Wed-Thu November 5-6
o Wed - Sat November 12-15 - if the Board wants a Saturday, November 15 looks like the
best bet

o Mon—Tue Nov 17-18 or Thu — Sat, Nov 20-22



